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1. Purpose
1.1 To update Eden Local Committee on the development of the 0-19 Strategic Project to 

support emotional well-being of young people, and help them to build resilience and 
coping strategies to positively respond to life changes.

1.2 To seek the permission of Eden Local Committee to move forward with the Children 
and Young People`s Coach and Mentoring Pilot Project in Eden. 

2. Background
2.1 Young Peoples Mental Health: 

Cumbria is home to 104,900 children and young people aged 0-19, which equates to 
21.1% of the total population of the county. Statistics show that more than 9.6% of 
young people aged 5-16 are likely to have an emotional health and wellbeing condition. 

Added to this already concerning statistic, the coronavirus pandemic has caused 
exceptionally challenging and worrying times for young people. The effects of social 
distancing, lockdown, the loss of loved ones to the virus and the impact of stress-
inducing media reports have all taken a huge toll on the mental health and wellbeing 
of young people. Early indications show that the effects of the pandemic will have 
lasting impact on young people, as recovery ensues. 

Post COVID-19, 50% of the youth population (15,846) across 73% of schools took 
part in the ‘Make Your Mark’ ballot to vote on their top ten issues. ‘Mental Health’ 
came out top overall, with 3006 votes. 
In overall terms, the emotional health and wellbeing of children and young people in 
Cumbria appears to follow national average trends: however in many areas of 
observation and analysis there is evidence of wide disparity between geographical 
districts.
A universal, needs based approach to emotional health and wellbeing for all children 
and young people will help to protect them against mental ill health now and in the 
future.

2.2 Key Statistics and Data: 
The latest survey published by NHS Digital in November 2018 found that:

 One in eight (12.8%) 5 to 19 year olds had at least one mental disorder when 
assessed in 2017.
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 Emotional disorders were the most prevalent type of disorder experienced by 
5 to 19 year olds in 2017 (8.1%), of these anxiety disorders were more 
common than depressive disorders.

 Self-esteem and mental wellbeing were higher in boys than girls.
 Being bullied and bullying (including cyberbullying) by others was more 

common in young people with a mental disorder.
 Self-harm or suicide attempt was reported in one in four 11 to 16 year olds 

with a mental disorder.

In Cumbria our picture of mental health in young people is quite contrasting. The 
impact of home life, deprivation and a young person`s physical health are all 
contributing factors to their emotional wellbeing, highlighted by recent JSNA data 
below: 

 Around half of looked after children in Cumbria may have a mental health 
condition, with potentially up to three quarters of those in residential care.

 Children of lone parents are twice as likely to suffer from mental health 
disorders. Children of unemployed lone parents are especially vulnerable to 
mental health conditions.

 Children in poor households are three times more likely to have mental health 
problems than those in more affluent households. 

 Almost 1 in 4 children (24%) who are in receipt of disability benefit are more 
likely to have an emotional disorder.

2.2 Mental Health Provisions in Eden:
There are many services available for young people in Eden delivered by local 
authority and voluntary sector partners, that help with a wide range of mental health 
related issues, and at all levels of crisis and need. Existing services are widely known 
and pathways to support are made as easy as possible to ensure young people 
receive the right help at the right time. 
Across local authorities, education, health and the voluntary sector, practitioners 
working with young people are well informed and trained to respond appropriately to 
mental health issues and take positive steps as early as possible. In most settings 
and organisations referral processes are well-developed and services easy to 
access. 
It is widely known that “early intervention” can greatly reduce the impact of a mental 
health condition and the long term lasting effects on a young person. However, “early 
intervention” is really in the hands of the individual and them acknowledging their 
own emotional well-being, and taking steps early enough to stop a problem or issue 
escalating into something much more serious. 
Coaches in Mind aims to do just that and equip young people with an emotional well-
being tool kit that will help and support them through many different challenges and 
stages in their life, and into adulthood. 

2.3 Coaching and Mentoring Pilot Project Eden: 
Coaches in Mind is a guided online wellbeing support service for young people aged 
14-19, delivered by CE Mind. The service will provide confidential 1-2-1 coaching 
through online therapeutic and psycho-education programmes, as well as face to 
face engagement with a trained mentor. The online platform and coaching will 
provide a space for thinking and feeling better, where a young person can work 
through issues and problems at their own pace. The support they receive will 
empower them to manage their own emotional wellbeing, whilst being supported by a 
trusted mentor along the way. 
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The therapeutic programmes will be accessed online via “SilverCloud”, a leading 
digital health platform. SilverCloud originally founded in 2012, has more than 300 
organisations accessing it`s online programmes worldwide, including 70% of NHS 
mental health services.
Together with regular weekly sessions and encouragement from their own personal 
coach, the online programmes will lead a young person through a course tailored to 
their specific needs. The programme activities will help them to manage different 
mental health challenges they experience such as anxiety and stress, and improve 
their emotional resilience. 
The online courses consist of modules which can be completed at a time and pace 
most convenient for the young person. Each module contains text, video, and audio 
clips as well as interactive and engaging activities, applications and quizzes that can 
be completed as the user moves through the module.
The young person`s assigned coach will check in with them at an agreed time each 
week helping to keep them motivated and supporting them with new challenges. The 
coach will help them to reflect on their progress and encourage the young person to 
take responsibility for their own recovery, helping them to build their own emotional 
resilience. The SilverCloud programmes are all based on CBT (Cognitive 
Behavioural Therapy) so the young person will get out of it what they put in. 
All courses will offer a young person a six week programme, and recommended to 
complete one module per week. Each module takes 40 minutes from start to finish. 
On completion of the 6 week programme if progress has been made by the young 
person and support is no longer required by the coach, the young person will 
continue to have access to the SilverCloud platform for 12 months, and encouraged 
to continue utilising the tools to build their emotional resilience. 

CE Mind will work with schools to develop supportive safe spaces for young people 
to be able to logon if they wish, but it will not be compulsory for them to access the 
programme in school. 

Safety features have been considered throughout the programme design, a “Help 
Now” button is in constant view, urging young people to access urgent help if they 
are experiencing distress or despair. The platform also sends an alert to the young 
person`s coach and supervisor if their weekly wellbeing drops below acceptable. 

The Coaches in Mind programme will be available to young people through 
participating schools in Eden. Agreements have now been arranged with the 
following schools:

 Samuel King`s School, Alston
 Appleby Grammar School
 Kirkby Stephen Grammar School
 Ullswater Community College
 Queen Elizabeth Grammar School

Access to the programme will be through a participating school, or via self-referral. 

CE Mind have established excellent working relationships with GP practices, 
CAMHS, My Time and other third sector providers of mental health services for 
young people, including the new Social Prescribing Link Worker Project. Information 
about the Coaches in Mind project, access and referral process will be shared widely 
among their existing network of providers supporting young people`s mental health in 
Eden. 
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3. Next Steps
3.1 Eden Pilot Project: With funding secured CE Mind will launch the Coaches in Mind 

Programme across the five participating schools. It is anticipated that the pilot 
programme will commence as early as possible in the new academic year. 
The cluster of participating schools will have access to a maximum of 150 places for 
young people. Availability of spaces across Eden schools will be distributed 
according to student count.
The service will mainly be promoted through the school leads and pastoral teams. 
CE Mind will also produce posters for students to advertise with names of school 
staff who they can speak to regarding access. Where appropriate and when safe to 
do so, CE Mind will also look to hold an assembly on the programme with 
participating schools who wish to do so. Information about the programme will also 
be shared with CE Mind established network of organisations supporting young 
people`s mental health. 
Referral processes with each participating school and dedicated space for students 
to access the programme will be established as soon as the pilot project is launched. 

3.2 Coaches in Mind pilot project costs for 12 months:

Item Cost
SilverCloud Licence Fee - 12 months £12,300

(£10,000 + VAT @ 23%)
Staffing – CE Mind Direct Coaching - 15hrs / week £12,269

Staffing Supervision with Service Manager - 2hrs / week £1636

IT and Technical Support £600

Reports, Evaluations, Project Comms - 1hr / week £818

Total Project Cost: £27,623

Costs for the Coaches in Mind Pilot Project will be supported by funding awards from 
Children In Need, Cumbria Community Foundation, as well as CE Mind`s own funds. 
A contribution of £10,000 from Eden Local Committee will enable five secondary 
schools in Eden to participate in the pilot project, and provide access for 150 young 
people to benefit from the programme.  

4. Recommendation 
Eden Local Committee agrees to supports the Coaches in Mind pilot project in Eden 
and contribute £10,000 of funding from the 0-19 Strategic Budget for the 2020 – 2021 
project aimed at delivering strategic objectives, which is fully supported by the 
Children and Young People`s Working Group.


